—Michael Bierut

NOT EVERYTHING IS
DESIGN, BUT DESIGN IS
ABOUT EVERYTHING. SO DO
YOURSELF A FAVOR:
BE READY FOR
ANYTHING

GRA 4196C | Ideas & Styles | FALL 2017
3 Credit Hours | Location: FAC 314 | T/R PERIOD 8–10 = 3:00–6:00 PM

Instructor: Jarred Elrod | Office: FAC 313A | EM: jelrod@arts.ufl.edu
Office Hours: T/R 10-11:30 AM or by appointment
Course Website: http://jetpilotdesigns.com/typography2
Course Communications: Contact via UFL email with questions / meeting requests
Required Text: Links + Readings: Will be posted via course website (“Speculative Everything”—Dunne &
Raby, MIT Press will be placed on course reserve, but is not required to purchase)

Course Description: This advanced course will place special emphasis on history and theories of graphic
design including current / developing innovations and contemporary issues.
Course Purpose: Students will explore the relationship between their unique, developing identities
as designers and the outside world through self-development of project frameworks that strive to
move beyond conventional design solutions and/or scenarios. Leveraging “Speculative Design” theory
frameworks in conjunction with current knowledge of “Design Thinking” skills, students will develop
dynamic, problem-finding skills to compliment their existing problem-solving skills.
Course Goals / Objectives:
• To gain an understanding of the historical and theoretical aspects of Graphic Design
• Designing / imagining unique, alternative scenarios to existing and/or future design challenges as they
relate to popular culture, technology, wicked problems, etc…
• Transforming experience + research into actionable ideas + enhance iterative idea execution
• Become comfortable working when project outcomes are not predetermined—critiquing in a
cross-disciplinary / experimental environment
• To enhance existing design skills, but to also experiment with new + emerging media platforms
Teaching Philosophy: I strive to develop flexible project frameworks that establish the students as primary
decision makers. I generously offer support and access to my design expertise, but make it a point not to
confuse feedback with art direction, as this develops a learning culture rooted in dependency rather than
exploration and ultimately, autonomy. I believe that one must actively engage in the process of making
decisions to develop a sense of true confidence and a unique identity as both a person and a Graphic Designer.
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Instructional Methods: Expect a diverse range of both teaching and methods of practice in this course.
Activities will include (but not limited to) the following: formal and informal group and individual critiques,
group project work, professional presentations to visiting clients, experimental workshops, lectures with
and without visual presentations, general Q&A sessions about design / the current state of design, etc…
Make-Up Work: You are eligible for make-up work only in the event of an excused absence. Work may be
different from what is originally assigned. It is your responsibility to ask for make-up work within a week of
the absence.
Deadlines: All deadlines / detailed schedules will be announced in advance through project briefs and
posted on the course website or via email. The course site will be updated daily and contain digital copies
of all material handed out in class. Work is due on time and will be considered late after work has been
called for. For each class period work is late, a letter grade will be deducted from the project in question.
Attendance Policy: Beginning with the first day of class for the semester, only 2 unexcused absences
are permitted. To be clear, there is no reason to accommodate Drop/Add for this required course in this
selective major. Every un-excused absence beyond this will lower your grade by a whole letter grade (A to
B, not A to A–). Late arrivals (more than 10 minutes after class start time) will be marked tardy; 3 tardies will
be counted as 1 unexcused absence. Excused absences follow university guidelines and include religious
holidays, a verifiable death in the immediate family, illness with a doctor’s note, a court or legal obligation,
or participation in official university activities. Please notify the instructor in advance if you know you will be
absent. Students observing a religious holy day of their faith must notify the instructor in advance.
Leaving early (any time prior to class dismissal) without permission is considered an absence. Arriving
more than 20 minutes after the start of class is no longer considered tardy and will count as an absence. A
total of 5 absences, excused or unexcused, will result in an “E” for your final grade. It is your responsibility to
see that the instructor’s attendance record is corrected from an absence to a tardy if you are late.
Required Course Technology: Studio space, sketchbook, pencil, laptop, adobe creative suite
Communication: You are responsible for emails I send to your ufl.edu account. It is a good practice
to check your ufl.edu email at least once per day between Monday and Friday. I check emails regularly
between Monday and Friday. Expect up to a 36 hour turn-around. If, after that period of time, you need a
response, forward me the original email with a note that you are waiting for a response.
Grading + Evaluation: The purpose of grading and evaluation is to pinpoint the strengths and
weaknesses of your work. To this end, we can only respond to what is observable in your work and in-class
performance. Expectations for grades are as follows (guideline only):
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Grading Points Breakdown: Your overall grade will be based on your performance on three topic-based
projects. These projects will be broad in scope—students will be expected to research each topic to define
their own project objective, develop the framework and gather content to successfully execute a visual
solution. Each project is of equal weight. If, during the course of the semester, there is a reason (not likely)
to reduce the number of projects to improve overall quality, each project will still retain equal weight.

A

4.00

100-95

Superior; consistently above and beyond criteria

A–

3.67

94-90

Very good; room for further improvement

B+

3.33

89-87

Good; surpassed all criteria

B

3.00

86-83

Above average; surpassed all criteria

B–

2.67

82-80

Average; met criteria

C+

2.33

79-77

Average; minimal work done to meet criteria

C

2.00

76-73

Average; improvement needed

C–

1.67

72-70

Slightly below average; further improvement needed

D+

1.33

69-67

Below average; much improvement needed

D

1.00

66-63

Below average; poor and/or incomplete work

D–

0.67

62-60

Below average; very poor and/or incomplete work

E

0.00

59 or below

Failing; deserves no credit

Projects are evaluated on the following criteria:
• 40 POINTS, DISCOVERY + DEFINITION
—Research, concept development, iterations, articulation of ideas verbally and in writing;
• 40 POINTS, DESIGN + DELIVERY
—Strength of design solution, appropriateness of solution, attention to production of deliverables; and
• 20 POINTS, PROFESSIONALISM
—Participation, motivation, collaboration, and consistency, written components and presentations.
Each project is worth 100 points. Your final grade is calculated by adding the total points earned and dividing
them by the total number of assigned projects. You must earn at least a C in this course for it to count as credit
towards your major in Graphic Design.
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Demonstration Of Sufficient Progress: Why is this important? When working professionally, you will have
various deadlines—not only at the end—and will build on your ideas. This is called ITERATIVE DESIGN. It is good
practice to work consistently, to obtain feedback from your instructor and your peers, and to learn in this studio
environment. To come to class unprepared or to put minimal effort into your work is unacceptable. Establishing
a high standard in the classroom ensures that you learn to manage your time to meet deadlines, foster your own
design process, obtain appropriate feedback, and develop to the best of your abilities.
Process Book & Project Folders: You are required to keep a process book to document your progress
throughout the semester. At the conclusion of each project, I will ask you to submit a project folder in addition to
your final work—evidence of adequate notes and design process in process folders will be factored into overall
project grades. You may include original pages or copies of pages from your process books in folders, along with
project briefs, in-class handouts, quizzes, etc...
University Policy on Accommodating Students with Disabilities: Students requesting accommodation
for disabilities must first register with the Dean of Students Office (http://www.dso.ufl.edu/drc/). The Dean of
Students Office will provide documentation to the student who must then provide this documentation to the
instructor when requesting accommodation. You must submit this documentation prior to submitting assignments
or taking the quizzes or exams. Accommodations are not retroactive, therefore, students should contact the office
as soon as possible in the term for which they are seeking accommodations.
University Policy on Academic Misconduct: Academic honesty and integrity are fundamental values of the
University community. Students should be sure that they understand the UF Student Honor Code at
https://www.dso.ufl.edu/sccr/process/student-conduct-honor-code/
Emergency Contact Information:
• UFL Police: For Emergency Dial 911, for non-emergency dial 352-392-1111
http://www.police.ufl.edu/
• UFL Counseling and Wellness Center: 352-392-1575
http://www.counseling.ufl.edu/cwc/
• UFL Counseling Center 24/7 Crisis Center Additional Contact + Info:
http://www.counseling.ufl.edu/cwc/Emergency-Services
Contacts for Student Healthcare Center
• Dial 911 for medical emergencies.
• Dial 352-392-1161 for urgent after-hours medical questions.
• Dial 352-392-1171 for after-hours mental health assistance, http://shcc.ufl.edu
General University Policies and Services: This resource covers most policies and procedures important to
students. http://www.dso.ufl.edu/
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Netiquette Communication Courtesy: All members of the class are expected to follow rules of
common courtesy in all email messages, threaded discussions and chats. http://teach.ufl.edu/wp-content/
uploads/2012/08/NetiquetteGuideforOnlineCourses.pdf. For issues with technical difficulties for E-learning in
Sakai, please contact the UF Computing Help Desk at:
• helpdesk@ufl.edu
• (352) 392-HELP - select option 2
• https://request.it.ufl.edu
Twelve-Day Rule: Students who participate in official athletic or scholastic extracurricular activities are
permitted twelve (12) scholastic day absences per semester without penalty. In any case, it is the student’s
responsibility to maintain satisfactory academic performance and attendance.
Absences for Religious Holidays: Students, upon prior notification of their instructions, shall be excused
from class or other scheduled academic activity to observe a religious holy day of their faith. Students shall
be permitted a reasonable amount of time to make up the material or activities covered in their absence. A
student who believes that he/she has been unreasonably denied an education benefit due to religious beliefs or
practices may seek redress through the student grievance procedure.
Honesty Policy: An academic honesty offense is defined as the act of lying, cheating, or stealing academic
information so that one gains academic advantage. As a University of Florida student, one is expected to
neither commit nor assist another in committing an academic honesty violation. Additionally, it is the student’s
duty to report observed academic honesty violations. These can include: cheating, plagiarism, bribery,
misrepresentation, conspiracy, or fabrication.
https://www.dso.ufl.edu/sccr/process/student-conduct-honor-code/
Computer Use and Acceptable Use Policy: All faculty, staff, and students of the University of Florida are
required and expected to obey the laws and legal agreements governing software use. Failure to do so can
lead to monetary damages and/or criminal penalties for the individual violator. Because such violations are
also against University policies and rules, disciplinary action will be taken as appropriate. http://www.it.ufl.edu/
policies/acceptable-use/acceptable-use-policy/
Disruptive Behavior: Faculty, students, Administrative and Professional staff members, and other employees
[hereinafter referred to as ‘member(s)’ of the University], who intentionally act to impair, interfere with, or
obstruct the mission, purposes, order, operations, processes, and functions of the University shall be subject to
appropriate disciplinary action by University authorities for misconduct, as set forth in the applicable rules of
the Board of Regents and the University and state law governing such actions. Be advised that you can and will
be dismissed from class if you engage in disruptive behavior. A detailed list of disruptive conduct may be found
at — http://regulations.ufl.edu/regulations/uf-1-general/
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Graphic Design Policies: If you encounter other problems in the classroom or studio, first speak with
your instructor outside of class or talk with any graphic design area faculty member. If the instructor
cannot resolve your concerns, contact the SA+AH undergraduate student advisor. After consulting faculty
members and the art advisor, the other authority to contact is the Director of the SA+AH in 101 FAC. Access
to individual classrooms, laboratories and the studio facilities is limited to those enrolled in the program. If
you notice any strangers or unusual behavior, report it to the University Police. See police.ufl.edu. Dial 911 for
emergencies or 352-392-1111 otherwise. Lab fees are used to supply the printers with ink and paper. Here are
some other things to remember:
• Be conservative in your use of these materials not only because they cost money, but because they
create waste.
• Keep a balance between what you need to do your work and resource use. Do not use spray adhesive in
the studios or in the building.
• There is a professional and safe spray booth on the 2nd floor for your use if you have to use it.
• Be community-minded and collegial. Respect each other by listening to your music on headphones and
by keeping your desk, row and the community areas clean.
• Recycle paper, cans, and reuse other materials and throw away trash.
• Do not leave food lying around, but you may eat in the studios. We ask that you be attentive to cleaning
up and throwing away food remains—preferably in the hallway trash cans.
• Never use or harm animals or the environment in your projects. Use of animals in projects is strictly
regulated. For more information, see http://www.arts.ufl.edu/resources/forms/forms1.html
• With questions related to your computer system and technology (network, printers) in the graphic
design studio, you can contact our technical lab technician— Michael Christopher, mchristo@ufl.edu.
Mike can help diagnose problems and recommends solutions.
• When working in the evening or when few students are present, you should keep the studio door closed.
Do not reveal the door pass-code to outsiders. Never leave the studio open and unattended.
• Dial 911 for medical + police emergencies.
SA+AH Health & Safety: The School of Art + Art History Safety Manual will be reviewed in class. Students
and instructors are responsible for following policy and procedures for making art safely at all time. The
entire document is available on-line http://saahhealthandsafety.weebly.com/handbook.html. All students are
required to sign and turn in the signature page to the instructor on the first day of class. All users of the studio
classrooms are expected to follow studio guidelines at all times. If you have any questions, ask your instructor.
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Area Rules All users of the studio classrooms are expected to follow studio guidelines at all times. If you have
any questions, ask your instructor.
• Follow all SA+AH Health and Safety handbook guidelines.
• Alcohol is not permitted (open or closed containers)
• No eating or drinking in the lab.
• Shoes must be worn at all times.
• Protective equipment must be worn for hazardous work.
• Do not block aisles, halls or doors with stored items or when working. This is a violation of fire codes.
• Do not store anything on the floor. This impedes cleaning & creates a hazard.
• Do not park bikes in the building.
• Clean up spills immediately.
• Take items which do not fit into the trash to the dumpster, follow dumpster guidelines.
• All users must follow the SA+AH Container Policy (see below).
Health & Safety Policy: There are 2 types of labels used in the SA+AH-YELLOW & WHITE. Both labels are
found at the red MSDS box and are supplied by the SA+AH. Each is used for a different purpose.
White: All new and or used product in containers (hazardous or what might be perceived as hazardous, i.e.
watered down gesso, graphite solutions, satellite containers of solvents, powders, spray paints, fixatives, oils,
solvents, etc...) must be labeled within the SA+AH to identify their contents. Labels can be found at the MSDS
box in each studio and work area. All containers must be marked with your name, contents and date opened. All
secondary/satellite containers for hazardous materials must be marked with content, your name and the date
opened. All unmarked containers will be disposed of with no notice.
Yellow: When hazardous items are designated as waste. All containers must have a yellow label identifying the
contents that are designated as trash for weekly EHS pick up.
• Flammable solid containers (red flip top) must have a yellow hazardous waste label on the outside.
• 5-gallon jugs must have a yellow hazardous waste label on the outside.
• Fibrous containers must have a yellow hazardous waste label on the outside.
• Each item in the blue b in must have a yellow hazardous waste label.
NOTE: Hazardous Waste labels should include all constituents in the waste mixture as well as an approximate
percentage of the total for that item and must add up to 100%. Labels should also include the Bldg & room # of
the shop generating the waste along with the Waste Manager for your area; this is located on the SWMA sign
posted at the sink or at the Waste Management Area.
For detailed UF policies see www.dso.ufl.edu
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Course Schedule: Disclaimer: This syllabus is subject to change as the need arises. This syllabus represents my current plans and objectives.

As we go through the

semester, those plans may need to change to enhance the class learning opportunity. Such changes, communicated clearly, are not unusual and should be expected.

T 08.22) Classes begin—intros

T 10.17)

R 08.24) Look at previous work, discuss goals for semester
__________________

R 10.19)
__________________

T 08.29) Begin Project 01: Functional Fiction, Popular Culture Scenario
T 10.24)
R 08.31)
R 10.26)
__________________
__________________
T 09.05)
T 10.31)

__________________

R 11.02) End project 02, begin project 03—What-ifs, Alternative
Identity Scenario
__________________

T 09.12)

T 11.07)

R 09.14)

R 11.09)

__________________

__________________

T 09.19)

T 11.14)

R 09.21)

R 11.16)

__________________

__________________

T 09.26)

T 11.21)

R 09.28) End project 01, begin project 02—Fictional World, Wicked Problems
Scenario
__________________

R 11.23) UNIVERSITY HOLIDAY, NO CLASS

T 10.03)

T 11.28)

R 10.05)

R 11.30)

__________________

__________________

T 10.10)

T 12.05) LAST DAY OF CLASSES

R 10.12)

R 12.07)
___

R 09.07)

__________________

Finals Week: 12.09–12.15—Project 03 DUE for final
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COURSE CONTRACT

I, ___________________________, have read the syllabus, understand what is written,
intend to abide by these policies, and will earn the appropriate grade according to my work,
efforts and attendance for the Fall semester, 2017.

signature ____________________________________ date ________________
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